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2013 Observer Program Sampling Design

 Council 2010 Action
» Two classes of vessels
1. CPand M

* Pay-as-you-go

« Complete coverage of trips

2. CV
* NO cost (1.25% on landings funds future years)

» Partial coverage of trips at rate based on available funds



RIEVIIEW,

2013 Observer Program Sampling Design

* Two CV partial coverage strata:

1.

“Vessel-selection”: 0-57.5" LOA

o Alltripsin a quarter are observed for
selected vessels

 Vessels <40’ have no probability of being
selected in 2013

“Trip-selection”: >57.5° LOA

« Each tripislogged into an Observer Declare
and Deploy System (ODDS) and is given a
probability of being selected for observer

coverage




InfresifuEturerneeds

How do we turn this into reality?

Infrastructure needs to be built to facilitate:
 Dialog between fishers and NMFS regarding the
suitability of their vessel to carry an observer in the

vessel-selection stratum (IVERS)

» Provide a way for the observer provider (and

hence NMFS) to track observer logistics (IVERS)

*The random assignment of observers into trips for

the trip-selected stratum (ODDS)



Vessel Selection Process

As of 8/28/2012
Version 1.3 Next Quarter Prep Observing |
i
-2 months - 5 Weeks -30 Day -16 Day Day 0 ; Day 91 Day 121
i
: : : : : i : :
! Initial Preparation ) ) ] ) o F . : . : Post ]
: Preparation Vessel Pre-selection : Vessel Inspection and Determination : Inspection - Observin, : ’
: (Yearly) P ] P WO : i g : Observation
: Randomly select vessels : N ) o i :
pr—— covered by observers and : IVERS - 100% Coverage with Observer, This is optional i
_ : — covered by elecironic : (Default: Able to accommodate an observer.) !
(Internal Users: : monitoring systems. : !
NMFS) : 1 :
: / |:'-|> Notify the vessel owner via ;
N USPS mail § weeks in
Generate list of = e Tt i
Sllible socedlc. Run 1 Provide NMFS contact !
simulations using 4 .
available funds and P Somaion :
confract cost per . .
day. Determine 9 First time Yes !
coverage rate. Use /‘ - login? i
rate to randomly . Notify vessel owners |
select vessels from Have the user to ;
list for next quarter. set a new ,
: No password.
Determine number of : !
available EM units - B '
from available funds m : i
and cost per unit. Observ31>
Divide this number |: Plan t?dﬁsh N Vessel Removed :
: —_— s
e S A R ey st . et ‘
i 5 i ser name and temporary : 7
get the number of with Observers password for IVERS. Verify : !
units that can be primary contact, vessel H 1 I
deployed. information I
Notify all vessels in Explain next steps, : Yes Dalabase notify
vessel selection pool Inspection, determination : NMFS of the answer.
for the year. Ask process, and etc.
about interest in
participating in the Callect 1
electronic menitoring Can have i reasons in
pilot program via o an observer frae taxt : :
USPS mail. Receive | \ on board? iy 1. Print out confirmation : : (Report) Query e-landing database to
response:um : . 7 - aE ‘fGEBIDLI “ : q check viclation.
owners who are N . Explain next sleps.
interested in it via ™8 i 3. Let the owner know - >
mail. thal fishing next quarter is : :
1. Print out confirmation LELY
Yes receipt. H
| 2. Explain next steps. | | NMFS Inspect
3. Let the owner know H
1. Printout that NMFS will contact for || gesses for w
— confirmation receipt. vessel inspection. - I
Electronic 2. Explain next steps. i
: Monitoring i
N i
I i
i
Randomly select vessels covered by I
observers and covered by electronic 1
monitoring systems. |
(Deatiled explanation from ODDS |
team) ;
i EM
. equipmen
t
! collected
: : : ! : and
: Record EM : : ! : prepared
Notify EM Provider ‘ : for next
: : EM > for installation. \VERSrir:esrét 2 . : T > I
: : - : nt.
Update Note from V1.2 to V1.3 : : : :
_| 1. As of 8/17/2012, the end user interface, IVERS came back without EM questions. Will be used only for :
vessel selection vessels. :
[ -5 Weeks -16 Day
2. As of 8/28/2012, IVERS is not required step for vessel selection vessels. Owners to fail to provide reasons i
are considered to have an observer and will contact providers for observers. If owner contact via phone,
credentials for IVERS will be provided.
-2 Months -30 Days Day 0
T
Next Quarter Prep Observing
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NMFS Responsibilities

Notification Selection Selection Selection Selection
rA A A A
Plan Team I 1 I PI%m Team
| | |
A I I I 1 A
OAC : : : I | oAc
I 1 1 1
A ) I 1 I ) 1 1
Council I 1 1 Council I
1 1 1 I
1 | | |
1 I | |
I Vessel Evaluation : Vessel Evaluation : Vessel Evaluation :
I I I I
I T 1l I T T T I T T I T b T T I T
Sep Oct Nov Oec Jan Eeb Mar Apr May J\ln Jul Aug SEp
ke
Sele\gtic-n I Selection Selection Sele\c'tion
Notice Notice Notice Notice
M M v CarrgYObs? v
Notification  Carry Obs? EM?  Carry Obs? ' Carry Obs?
2012 2013

Vessel Owner Responsibilities




WVIERES

Login

Alaska Fisheries Science Center

MATIONAL MARINE FISHERIES SERVICE - NOAA FISHERIES

IVERS (Initial Vessel Electronic Registration System)

Login

Username l |

Password AERREARARR |




WVIERES

Welcome

NATIONAL MARINE FISHERIES SERVICE - NOAA FISHERIES

@ Alaska Fisheries Science Center

Welcome: Lala Smith Log out

Welcome

Greetings! |

Welcome to IVERS (Initial Vessel Electronic Registration System)

During this initial process you will be asked to verify contact information, selected vessel
| information. ‘

The information collected will be used in determining .... by enforcement and nmfs . bula




WVIERES

Verify Vessel Information

Alaska Fisheries Science Center

NATIONAL MARINE FISHERIES SERVICE - NOAA FISHERIES

Welcome: Lala Smith Log out

Welcome » Verify Contact Information » Verify Vessel Information

The following vessels have been selected for 100% observer coverage for the 2 quarter of 2013.
Please verify information below.
If you have mutilple selected vessels, you will be asked to answer all the questions for each vessel.

Select a Vessel (@) F/V Lala
O) F/V APEX

Vessel IName F/V Lala
Permit INumber 9999987
Length-overall 45 feet

If the vessel information is not correct, Please contact Alaska Regional Office to correct it.

Next



WVIERES

Fishing Plan

@ Alaska Fisheries Science Center

NATIONAL MARINE FISHERIES SERVICE - NOAA FISHERIES - -
Welcome: Lala Smith Log out

Welcome » Verify Contact Information » Verify Vessel Information > Fishing Plan

Do you plan to fish next quarter (2nd quarter 2012) using F/V Lala?




WVIERES

Observer on Board

‘@' Alaska Fisheries Science Center

NATIONAL MARINE FISHERIES SERVICE - NOAA FISHERIES S
Welcome: Lala Smith Log out

Welcome » Verify Contact Information » Verify Vessel Information > Fishing Plan » Vessel Safety Reference/Links » Can have Observer




Observer on Board Confirmation Popup

@ Alaska Fisheries Science Center

NATIONAL MARINE FISHERIES SERVICE - NOAA FISHERIES Wel : AT !
Welcome: Lala Smith Log ou

Welcome » Verify Contact Information » Verify Vessel Information > Fishing Plan » Vessel Safety Reference/Links » Can have Observer

Cany




WVIERES

Reason not to have observer.

@ Alaska Fisheries Science Center

NATIONAL MARINE FISHERIES SERVICE - NOAA FISHERIES ~
Welcome: Lala Smith Log out

Welcome » Verify Contact Information » Verify Vessel Information » Fishing Plan » Vessel Safety Reference/Links > Observing Type > Provide Reason

Please provide reason why F/V Lala is unable to take observers.

Provide reasons (free text)




WVIERS

@ Alaska Fisheries Science Center

Result/Confirmation Receipt

NATIONAL MARINE FISHERIES SERVICE — NOAA FISHERIES _
Welcome: Lala Smith Log out

Welcome » Verify Contact Information » Verify Vessel Information > Fishing Plan » Vessel Safety Reference/Links » Observing Type » EM Only Reason : Result/Confirmation

TIVERS Confirmation

This page covers all three
cases screen will show different
message depending on the
answer from users.

Confirmatin [Number: 12345678
) If there are more vessels
Date: __ 01/23/2013 selected, Next Vessel button
Vessel [Name: F/V Lala will show up.
Permit [Number: 9999987

8-3 Plan not to fish
8-1 Physical Observer on board 8-2 Unable to have an Observer

Thank you for providing information. You are

Thank you for providing information. You are not going to fish duing second quarter of

required to have an obeserver duing second
quarter of 2012......... NMFS and Enforcement
will visit your vessel fer evaluating.

Thank you for providing information. You are
regired to have an observer on board duing
second quarter of 2012.......... Fishing during the period abeve is violating
the observer requirement and will be

Please contact NMFS to 206-xxx-xxxx to Please contact NMFS will contact you to reported to enforcemet

schedule boat inspection.

schedule boat inspection.

Please print out and keep the receipt as
confirmation.

Email this Page ‘ ‘Finish and Leg out ‘ ‘ Next Vessel




Vessel Selection Process

As of 8/28/2012
Version 1.3 Next Quarter Prep Observing |
i
-2 months - 5 Weeks -30 Day -16 Day Day 0 ; Day 91 Day 121
i
: : : : : i : :
! Initial Preparation ) ) ] ) o F . : . : Post ]
: Preparation Vessel Pre-selection : Vessel Inspection and Determination : Inspection - Observin, : ’
: (Yearly) P ] P WO : i g : Observation
: Randomly select vessels : N ) o i :
pr—— covered by observers and : IVERS - 100% Coverage with Observer, This is optional i
_ : — covered by elecironic : (Default: Able to accommodate an observer.) !
(Internal Users: : monitoring systems. : !
NMFS) : 1 :
: / |:'-|> Notify the vessel owner via ;
N USPS mail § weeks in
Generate list of = e Tt i
Sllible socedlc. Run 1 Provide NMFS contact !
simulations using 4 .
available funds and P Somaion :
confract cost per . .
day. Determine 9 First time Yes !
coverage rate. Use /‘ - login? i
rate to randomly . Notify vessel owners |
select vessels from Have the user to ;
list for next quarter. set a new ,
: No password.
Determine number of : !
available EM units - B '
from available funds m : i
and cost per unit. Observ31>
Divide this number |: Plan t?dﬁsh N Vessel Removed :
: —_— s
e S A R ey st . et ‘
i 5 i ser name and temporary : 7
get the number of with Observers password for IVERS. Verify : !
units that can be primary contact, vessel H 1 I
deployed. information I
Notify all vessels in Explain next steps, : Yes Dalabase notify
vessel selection pool Inspection, determination : NMFS of the answer.
for the year. Ask process, and etc.
about interest in
participating in the Callect 1
electronic menitoring Can have i reasons in
pilot program via o an observer frae taxt : :
USPS mail. Receive | \ on board? iy 1. Print out confirmation : : (Report) Query e-landing database to
response:um : . 7 - aE ‘fGEBIDLI “ : q check viclation.
owners who are N . Explain next sleps.
interested in it via ™8 i 3. Let the owner know - >
mail. thal fishing next quarter is : :
1. Print out confirmation LELY
Yes receipt. H
| 2. Explain next steps. | | NMFS Inspect
3. Let the owner know H
1. Printout that NMFS will contact for || gesses for w
— confirmation receipt. vessel inspection. - I
Electronic 2. Explain next steps. i
: Monitoring i
N i
I i
i
Randomly select vessels covered by I
observers and covered by electronic 1
monitoring systems. |
(Deatiled explanation from ODDS |
team) ;
i EM
. equipmen
t
! collected
: : : ! : and
: Record EM : : ! : prepared
Notify EM Provider ‘ : for next
: : EM > for installation. \VERSrir:esrét 2 . : T > I
: : - : nt.
Update Note from V1.2 to V1.3 : : : :
_| 1. As of 8/17/2012, the end user interface, IVERS came back without EM questions. Will be used only for :
vessel selection vessels. :
[ -5 Weeks -16 Day
2. As of 8/28/2012, IVERS is not required step for vessel selection vessels. Owners to fail to provide reasons i
are considered to have an observer and will contact providers for observers. If owner contact via phone,
credentials for IVERS will be provided.
-2 Months -30 Days Day 0
T
Next Quarter Prep Observing
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NMFS Responsibilities

Notification Selection Selection Selection Selection
rA A A A
Plan Team I 1 I PI%m Team
| | |
A I I I 1 A
OAC : : : I | oAc
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A ) I 1 I ) 1 1
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2012 2013

Vessel Owner Responsibilities




Add New Trip Plan

QL

QDD Initial Vessel Trip Plan Add Trip Plan Random
Screen Log Screen Observed
Trip
Selection
Display Initial Screen afler Result
successful login.

wussy/]

Navigate to Vessel Tﬁ"-z?se

PlanLog  —5 Display Vessel Trip Plan
Log
?‘*—iﬁ_\\_‘
cﬂp:m'norown\ [>|Select Vessel to dispiay
trip plan log for

HUSEE N

Display trip plan log for
selected vessel

A
~Press Add new trip pla

ans

Display Add — planjlog
form

Enter Trip plan data
A PR

Press Add — save butlon
System generates trif

number
Bystem randomi)

sets the trip as
observer or not.

a1

e
w

isplay result if trip |i
obsered or not
observed

Generate email
to observer
provider




Vessel defaults

Captain Iogst/m Trip start da7 (Next trip gets observed)
‘ Provider window Vessel window
(logistics) (logistics)
0 days 3 5 days

Provider defaults
(Trip becomes unobserved)



@, 2013 Observer Program

Changes to support sustainable fisheries




	2013 Observer Program�Initial Registration and Observer Declare and Deploy System Briefing
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19

